
04 09 2013 Work Session 8 30 AM04 09 2013 Work Session 8 30 AM04 09 2013 Work Session 8 30 AM04 09 2013 Work Session 8 30 AM

For ADA assistance, contact the Office of Equity and Compliance, 534-0781, at least 3 business days before the 
meeting.

New Business

1. 8:30 - 8:45 AM Board Comments

2. 8:45 - 9:00 AM Update on Superintendent Search

Board Agenda Review

3. 9:00 - 9:15 AM Review Board Agenda of April 9, 2013

Attachment: Revised 040913 Board Agenda.pdf 

Discussion

Item 4

4. 9:15 - 9:40 AM Budget Update

Attachment: Proposed Bell Schedule.pdf 
Attachment: April 9, 2013 Reduction Suggestions.pdf 

Item 5

5. 9:40 - 9:50 AM BREAK

Item 6

6. 9:50 - 10:00 AM Spook Hill McLaughlin Plan Phase 1-3

Attachment: Spook Hill McLaughlin Plan Phase 1 2 3 2013.pdf 

Item 7
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7. 10:00 - 10:20 AM District Leadership for Educational Achievement and Development 
(L.E.A.D.) Plan - Part I

Attachment: Revised Draft LEAD Plan Part I Executive Summary - Board Work 
Session 4 9 13.pdf 
Attachment: 3 21 13 Revised Draft 2013 Polk LEAD Plan Part I Leadership 
Screening Selection Appointment.pdf 

Item 8

8. 10:20 - 10:50 AM Step Up Academy At-Risk Program

Attachment: 0WS Step Up At Risk Program 4 9 13.pdf 

Item 9

9. 10:50 - 11:00 AM Internal Funds Annual Audit- Proposals for 2012-13

Attachment: Board Summary- McGladrey Proposals.pdf 

Information

Item 10

10. 2013-2014 Charter School Projected Enrollment

Attachment: WS Recommendation for Charter School Projected Enrollment 
4.9.13.pdf 

Adjournment
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